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Our First Book will be Available in June ...

In January, we sent our draft manuscript to several people and asked
for endorsements for our book, Seeing Yourself as Others Do — Au-
thentic Executive Presence at Any Stage of Your Career. “What if they
don’t like it?” was a question we could not suppress. Instead, we re-
ceived over 60 wonderful endorsements filled with more praise than

we ever expected such as “Of all the professional

development I’ve pursued over the years, Change S
Masters is the only one | actually use on a daily EE
basis.” INGC
YOURSELTF
In addition to the foundation skills, the book builds As Do

the seven CLEARLI attributes of authentic executive

presence:
COMMAND of the Room with Charisma
LEVERAGE, Influence and Power
EXPECTATIONS: Strategic and Tactical
AUDIENCE Connections
RELATIONSHIP Competence Locally and Remotely
LISTENING Engagement
INSPIRATION, Motivation and Praise

The hardcover book is at the printer now and will be available on our
web site and on Amazon in June. The CD’s will be available in May.
The down-loadable audio version is currently available at Audi-
ble.com/ChangeMasters. If you would like a PDF of the first chapter of
the book or to preorder boxes of 20 books, please email your request

to info@ChangeMasters.com.

Quotes to Remember
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Best Practices in Remote
Communications—Part 2

In our last newsletter, we reviewed some of
the ways people get into trouble with re-
mote communications, based on a survey of
350 of our clients and sponsors. The survey
also asked about best practices and their
rating of overall effectiveness, which we

highlight in this newsletter. We asked:

How would you rate the manner in which
your organization communicates with those

who are not on site?

45% of respondents said “We are pretty
good but have not been as clear and fre-
quent with our off-site people as we could

be “«

(continued on page 2)

“No one would talk much if they knew how often they were misunderstood.” - Johann Von Goethe (paraphrased)

“My litmus test for an employee is whether or not | can leave them in a room alone with the CEO for 15 minutes!” -

Adam Feurer, Vice President of Global Procurement, Ecolab

“A confused mind always says no.” - Anonymous
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Best Practices in Remote Communications—Part 2 (continued from page 1)

26% acknowledged they have trouble being consistent and of high quality in remote communication, sometimes

we’re on top of it and sometimes it slips.
11% said they are very inconsistent in communication with those who are not in the home office or headquarters.
14% said they are excellent in the quality and consistency of remote communications.

4% other.

Only 14% thought they were excellent at this critical success criteria for effective globalization.

Here are just a few of the many ideas we received on best practices for remote communication:

Be diligent in keeping up regular contact and communication. Take the lead and make communication happen even

if others do not.

You have to get face to face when you can. The elements of trust, rapport, and personal connection facilitate the

core foundation of remote communication.

Know the person well enough to be able to correlate their voice inflection with how they are feeling about the

discussion.

Communicate with progress in mind. Avoid excessive email volleys or voicemails without making progress.
After three email exchanges, pick up the phone. Make a phone appointment if needed.

Be very specific with requests.

Provide clear documentation of conversations ... what needs to be decided and what was agreed to in the call.
Have fun whenever it’s appropriate.

Focus on clarity, brevity and relevance to keep people engaged.
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Change Masters® Events

In addition to giving birth to the book, we’ve been busy with a number of other projects, such as:

Tom Mungavan recently presented findings on how Change Masters’ work with diverse clientele increases their or-
ganizational effectiveness to the board of the National Forum for Latino Healthcare Executives at the National

Conference of Healthcare Executives in Chicago.

Tom also presented on the subject of Executive Presence in Technology, outlining our CLEARLI authentic executive

presence attributes to senior technology leaders and the Society of Information Management in Minneapolis.

Carol Keers recently designed and presented a seminar with Peter Krembs on Powerful Communication - Creating A

Legacy Through Your Influential Communication to the top 100 R&D senior females at Procter and Gamble.
Carol will be repeating the seminar in Brussels for Procter and Gamble’s European R&D female leaders in June.

Change Masters’ OPPOV™ model was recently included by General Mills in their Persuasion series to all their Human

Resource professionals.

Change Masters is a regular sponsor of Minnesota Public Radio and MarketPlace.org

Sample Book Endorsement

“I’ve been a client and friend of Change Masters for over fifteen years and have seen dozens of associates and col-
leagues through the Change Masters process with remarkable results. Keers and Mungavan are truly ‘masters’ at
their craft. A session with Carol will change your life if it doesn’t scare you to death! They have the unique ability
to tailor their program to meet the needs of each individual client—no cookie cutter approach here! Seeing Yourself
as Others Do is a ‘must read’ for anyone in a leadership position, whether as an aspiring executive or a caring par-

ent. Share it with a friend. They’ll thank you!”

Thomas Debrowski, Executive Vice President of Worldwide Operations, Mattel

We hope you will find this newsletter helpful and interesting. We appreci-

ate your comments or questions to info@ChangeMasters.com. If you know

of others that would like to be added to the newsletter subscription they

may go to http://www.changemasters.com/CMI_Info_Form.aspx

If you would like to be removed from future newsletter messages, please

reply to this message (newsletter@ChangeMasters.com) with the word
"REMOVE" in the subject line.
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